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“Effective Christian Leadership”, “Empowered by Prayer, Praise and Proclamation”
 “Laity Fulfilling the Great Commission”
Through God’s grace and mercy the Western North Carolina Conference Lay Organization (WNCCLO) is ‘Laity Fulfilling the Great Commission’ with the talents and gifts He has provided. It is with great joy and gratefulness that the WNCCLO makes the following report:
Conference Memberships
· Our local Lay memberships continue to be received.  Sixty-one of our eighty-four churches have reported, with 1,242 Adult members and 114 Youth members 
(Total Membership: 1,356).
· Three new churches have joined the WNCCLO – Flat Rock, Hillsborough, New Harris Grove, Rougemont and New Covenant, Charlotte.

Members of the WNCCLO executive board fellowshipped with forty-nine churches this conference year. We visited to share the common theme that “each church is important to the conference and you stand not alone. For just as we have many members in one body and all the members do not have same, so we, who are many, are one body in Christ, and individually members one of another.” -Romans 12:4, 5). We are a connectional church. During these visits we heard the same cry:
· Decline in church membership

· Many of the churches within the WNCC are shrinking in membership due to attrition and death. This impacts the organizations and auxiliaries not only in size of membership but also in leadership. The same person may chair more than one organization which impacts the time devoted to organization and development of components. The lack of organization is viewed as the laity not interested in organization or auxiliaries such as the Lay Organization. The Discipline reads that each local church is to organize an established Lay Organization within 30 days of the pastor’s appointment to a charge. 
· Lack of Training

· The word of God says “Study to show thyself approved unto God, a workman that needeth not be ashamed, rightly dividing the word of truth (II Timothy 2:15). The church has a spiritual mission but functions in a secular world. Spiritual training as well as officers’ training is missing in our churches. Many of our local church leaders are not trained to serve in the office in which they are elected, therefore, we, the Lay Organization need to provide more training for our churches. We are deemed the teaching arm of the church. 
· Church economic advancement outside the offering plates: 

· With the decline in membership, our churches are economically starving. After assessments are paid, churches are searching for means to pay the Pastor, musician, utilities and the upkeep of the church. 

 WNCCLO has a sincere interest in working to improve the effectiveness of AME laity and Pastors within our conference. We are in dialogue with our Presiding Elders to work towards this end.  

 Recommendations:
· We would like to have 100% of our churches listed with active Lay Organizations. We are asking each Pastor upon going to their churches to organize a Lay Organization within 30 days per the Discipline and the information be given to the Conference Lay. The WNCCLO is available to assist. 

· Each elected officer should receive spiritual and Discipline training before they are “read in”. A conference-wide training is being planned for the November 2015 at Bethel, Greensboro aimed at both clergy and Lay, regarding such issues as spiritual growth, outreach and member retention.

· The Leadership team of the WNCC and WNCCLO work hand in hand to develop a means to assist the local church with economic development that will ease financial burdens. 

Connectional/District/Conference Activities
· WNCCLO continues the use of its website: www.wncclay. The website has been redesigned and is an asset to the conference for effective communication.
· WNCCLO continues to be active with the SED Lay Organization Executive Board.
· The Lay Prayer Breakfast/Memorial Service has become an annual event given its spiritual support and financial success.  It was held in September 2014 with a total of 199 in attendance.
· WNCCLO’s Jack & Jill Extravaganza was held in April at St. James, Winston Salem.  This is one of our major fundraisers supporting the Davis McKinney scholarship, WNCC James Johnson Scholarship and other WNCCLO obligations.  The extravaganza affords our youth and young adults the ability to display their talents and gifts. 
WNCCLO Upcoming Events:
September 12, 2015: Annual Prayer Breakfast at St Matthew AMEC, Raleigh, at 10 am

November 2015: Lay Institute at Bethel, Greensboro

Respectfully submitted,
Western North Carolina Conference Lay Organization
Penny S. Oliver, President
